Club Health Assessment for District 337 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
153548 Kagoshima Youth 01/27/2023 Active 21 1 2 -1 -4.55% 22 1 1 2 R M.SC N/A
149840 Naha 02/10/2022 Active 29 3 1 2 741% 26 2 0 None ESTMVP 12 $480.01
152924 Okinawa Kakyo 11/09/2022 Active 20 0 0 0 0.00% 20 0 None g,CS,T,M,VP N/A
Clubs more than two years old
24380 AIRA 01/18/1969 Active 14 1 2 -1 -6.67% 16 16 0 2 :gvTvavp 22 $500.00
24382 AKUNE 09/01/1963 Active 24 1 0 1 435% 23 0 SM,SC 24+ $1,200.00
136155 Amami Naze 08/10/2018 Active 22 0 1 -1 -435% 23 5 0 VP N/R $338.49
24456  AMAMIOSHIMA 11/26/1966 Active 69 1 2 -1 -1.43% 72 2 1 P.T.SC 3
64542 CHATAN 06/30/2001 Active 27 2 2 0 0.00% 25 2 0 MVP.SC 4 $2,700.01
24394 FUKIAGE 11/27/1969 Active 23 0 2 -2 -8.00% 25 39 0 N gvcs'TvM'VP 6
24396 GINOWAN HAGOROMO 11/25/1963 Active 23 0 0 0 0.00% 19 0 N g,cs,T,M,VP 12
143140 Haebaru Kasuri 10/08/2020 Active 23 5 4 1 4.55% 23 15 0 2 N S,M,SC 3
59781 HIOKI CHUO 06/18/1997 Active 21 1 1 0 0.00% 20 17 0 2 N ggTMNP 24+
32130 IBUSUKI 04/20/1976 Active 35 2 2 0  0.00% 39 10 0 N STMVRSC 11
36028 ICHIKIGO 08/14/1978 Active 8 0 0 0 0.00% 9 1 N M.SC 0
24467 ISA 10/29/1963 Active 22 0 0 0 0.00% 22 0 N gchTvMVP 1 $1,440.00
24403 ISHIKAWA 12/08/1971 Active 47 1 3 2 -4.08% 46 5 0 2 PMVP.SC 0 $400.01
Exc Award (06/30/2016, 06/30/2020, 06/30/20
119602 Itomanhakugin 06/10/2013 Active 29 2 0 2 7.41% 27 0 T.sC 3 $1,800.00
24406 1ZUMI 07/10/1962 Active 50 1 0 1 2.04% 52 6 STMVP.SC 10 $2,000.00
36788 KADENA YOMITAN L C 03/05/1979 Active 13 0 0 0 0.00% 13 0 3 STMVPSC oy,
24408 KAGOSHIMA 06/02/1960 Active 53 6 19 13 -19.70% 72 8 0 N PMSC 0
24409 KAGOSHIMA CHUO 11/21/1963 Active 37 3 3 0  000% 38 16 0 P.SMVP.SC 0 $6,950.12
Exc Award (06/30/2018)
38535 KAGOSHIMA DAI ICHI 05/28/1980 Active 28 1 2 -1 -3.45% 30 41 0 gg,T,M,VP 0
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Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
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108578 KAGOSHIMA ISHIN 06/10/2010 Active 31 0 2 2 -6.06% 37 12 0 N M.VP.SC 5 $3,000.00
Exc Award (06/30/2016)
64779 KAGOSHIMA KORYO 11/08/2001 Active 10 0 1 -1 -9.09% 11 16 0 Q’CS'T’M“’P 24+
55882 KAGOSHIMA LIBERTY 06/23/1994 Active 23 2 1 1 4.55% 24 5 0 N M,vP 0
84881 KAGOSHIMA MEIRIN 02/22/2005 Active 10 0 3 -3 -23.08% 15 10 0 TM,VP.SC 1
52742 KAGOSHIMA MINAMI 03/23/1992 Active 19 0 0 0 0.00% 23 0 N P.M,VP,SC 2
24411 KAGOSHIMA NANSHU 05/02/1962 Active 45 1 1 0 0.00% 50 4 0 VP,SC 0
Exc Award (06/30/2022)
48993 KAGOSHIMA REIMEI 10/28/1988 Active 28 0 2 ) -6.67% 31 4 0 S.T.M,VP.SC 1 $5,606.19
24412 KAGOSHIMA SATSUMA 07/08/1969 Active 46 10 0 10 27.78% 39 0 MsC 13 $45,600.01
Exc Award (06/30/2019)
29664 KAGOSHIMA SHIROYAMA 07/24/1974 Active 82 2 3 -1 -1.20% 85 19 0 N SC 2 $2,000.01
Exc Award (06/30/2019, 06/30/2020, 06/30/20
24488 KAGOSHIMA TANIYAMA 06/03/1963 Active 30 1 1 0 0.00% 31 32 0 P.M,VP,SC 0
24415 KANOYA 11/16/1966 Active 45 2 2 0 0.00% 43 0 0 S.MVP.SC 3 $1,100.00
Exc Award (06/30/2016, 06/30/2020)
50991 KANOYA DAIICHI 10/02/1990 Active 12 1 0 1 9.09% 16 0 VP,SC 0 $300.00
24416 KASEDA 05/01/1962 Active 39 1 0 1 2.63% 38 0 gg,T,M,VP 19
24414 KAWANABE 03/22/1965 Active 31 1 1 0 0.00% 32 11 0 N S,T.M\VP,SC 0
46995 KIKAI 02/23/1987 Active 20 2 2 0 0.00% 21 5 1 2 T.MVP.SC 1 90+ Days $400.00
24420 KIRISHIMA 11/24/1968 Active 9 1 1 0 0.00% 9 3 0 6 TM,VP,SC 2
141614 Kirishima Mirai 06/01/2020 Active 42 2 3 1 -2.33% 43 3 1 N P.S.M,vP,SC 3 $5,000.00
67061 KIRISHIMA SENIOR 01/14/2003 Active 15 0 1 -1 -6.25% 17 1 1 2 g,CS,T,M,VP 20
24424 KOKUBU HAYATO 11/21/1961 Active 30 2 3 -1 -3.23% 36 15 0 SC 0
24432 KUSHIKINO 02/12/1965 Active 46 2 0 2 4.55% 47 0 P.S,T.M,vP 0
sC
24437 MAKURAZAKI 10/05/1963 Active 34 2 1 1 3.03% 32 2 0 gg,T,M,VP 24+
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24444 MIYAKO 03/25/1962 Active 42 2 4 2  -455% 45 10 0 MVP.SC 0 $1,660.01
Exc Award (06/30/2020)
24447 MIYANOJO 03/16/1966 Active 15 2 0 2 15.38% 15 0 P S, TMVP.SC 0
43696 NAGASHIMA 03/07/1984 Active 20 1 0 1 5.26% 20 1 N gg,T,M,VP N/R $1,500.00
24452 NAGO 10/24/1961 Active 35 2 3 -1 -278% 36 9 0 3 STMVP,SC 2 $1,000.00
24468 OKINAWA 12/18/1958 Active 82 7 2 5 6.49% 84 9 0 S.MVP.SC 6 $39,700.08
Exc Award (06/30/2016, 06/30/2017, 06/30/20
24395 OKINAWA KEYSTONE 05/29/1962 Active 9 0 0 0 0.00% 9 8 1 None P.S,TMVP 12
sC
138001 Okinawa Peace 04/22/2019 Active 37 0 16  -16  -30.19% 42 4 1 None ESTMVP N/R
24466 OKINOERABU L C 11/28/1973 Active 30 0 0 0 0.00% 29 7 2 TM.VP.SC 24+ $1,580.00
59061 ONNA 01/30/1997 Active 30 1 1 0 0.00% 30 6 0 N TMSC 0
49809 SATSUMASENDAI MIRAI 08/15/1989 Active 40 1 1 0 0.00% 40 3 0 2 P.S.M,vP,SC 0 $999.99
Exc Award (06/30/2017)
24480 SENDAI 04/21/1966 Active 42 1 0 1 2.44% 42 0 N TVP.SC 0 $7,000.01
57950 SENDAI DAIICHI 03/11/1996 Active 27 1 1 0 0.00% 27 12 0 N S, T.MSC 9 $5,900.04
96395 SENDAI NADESHIKO 03/02/2006 Active 19 0 1 -1 -5.00% 21 3 0 N gg,T,M,VP 0 $380.03
24478 SETOUCHI 11/24/1966 Active 27 0 1 -1 357% 27 8 0 N PTMVPSC 24+
24482 SHIBUSHI 08/06/1966 Active 22 1 0 1 4.76% 20 0 2 g,CS,T,M,VP 24
24453 SHURI CASTLE 03/27/1962 Active 31 2 0 2 6.90% 30 3 T.VP.SC 7 $6,889.86
24479 SUEYOSHI 05/28/1966 Active 17 2 2 0 0.00% 16 17 3 P.S.TM.VP 14 90+ Days
e
62830 TAKARABE 02/23/2000 Active 17 2 2 0 0.00% 16 7 0 N M,VP.SC 7
24494 TANEGASHIMAL C 10/25/1967 Active 41 1 0 1 250% 41 6 P.S,TMVP 0
sC
32132 TOGO-SATSUMALC 04/22/1976 Active 13 1 0 1 8.33% 12 0 N P.S,T.M,vP 1
sc
24492 TOKUNOSHIMA 11/25/1966 Active 23 0 0 0 0.00% 23 6 gg,T,M,VP 10
66296 TOMIGUSUKU 06/28/2002 | Cancelled(8*) 0 0 9 -9 -100.00% 9 8 1 4 None gg"TvM'VP N/R 90+ Days
32656 URASOE 07/19/1976 Active 64 3 0 3 4.92% 63 0 S.T.M,VP.SC 0 $2,500.01
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Exc Award (06/30/2021, 06/30/2022)
43689 URASOE TEDAKO 03/05/1984 Active 61 1 0 1 1.67% 62 0 N SC 0
Exc Award (06/30/2017, 06/30/2020, 06/30/20
24502 YAEYAMA 03/16/1962 Active 50 6 19 13 -20.63% 64 8 0 N TMVRSC 1
Exc Award (06/30/2016, 06/30/2017, 06/30/20
41948 YORON 10/05/1982 Active 16 1 1 0 0.00% 16 9 0 N TMSC 9

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status™ Date

45637 CHIRAN 12/17/1985 Cancelled(6*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
68 0 1 -1 2,095 101 137 -36 -1.69% 2,181 31 24% 10% 1% 3% 0 0% 1 59 9 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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